VASHON ISLAND FIRE & RESCUE

BOARD OF FIRE COMMISSIONERS

AGENDA

Date: January 21, 2006 (Saturday)
Time: 8:30 AM - 3:00 PM
Place: Barn Works — 12122 SW Cove RD

SPECIAL MEETING AGENDA

BOARD RETREAT

STUDY SESSION

1) Call Meeting to Order - Commissioner Sommers

2) Board Program Planning

A. Routine Decisions
B. Other Staff Considerations

3) Communication Venues — Newsletter/Website
4) Board and Public Discussion - Committees

Stations

Volunteer Retention

Call Volume

Dispatch

Strategic Plan — Initial Discussion
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